
Making a difference – Simple Rose 

CMMU Manager, Thrikkakara 

 

At the time of joining, CMMU had already collected the council resolution for the 

construction of new shelter and identified the site for its construction. As the next step 

letter has given for the ownership certificate of the land immediately. But we felt some 

gap somewhere. So we decided to conduct a survey ward wise to identify the homeless 

in the ULB, who are willing and eligible for accommodate in a shelter. Because we are 

not here to construct just a building but a shelter home!!!  

We prepared the survey form, presented in the counsel, got approval, and started 

survey using the ADS members as they know even a small beat of the locality. CDS was 

given the responsibility for monitoring the survey. The survey lists were presented in 

the concerned ADS meeting, collected approval of ADS, signed by ADS president and 

ward counsellor. The survey covered 67 urban homeless, including families who are not 

capable to choose PMAY.  

While collecting the feedback from CDS, one of them reported that it would be great, if 

we could rehabilitate them through this project. It is nothing when hearing the 

experience of another surveyor. “We discussed the matter in the ADS meeting and listed 

out the people in distress to include in the shelter, who are not under the care of the 

family or suffering in their family. We aimed to provide them a better place before their 

death. With the list we went to each member, collected their details as mentioned in the 

survey form.” 

 As part of it, they collected the details of Mrs. X who is willing to stay in our proposed 

shelter home. But on the next day they got the intimation from a man that, “we don’t 

want to place our mother in a shelter home; we will take care of her.”   

The whole team is happy that we could make Mrs. X to stay with her family, who are 

willing to protect her.  

For wonders, “Move amongst the people as a fish swims in the sea”. 
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